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Committee Terms of Reference

DATE: 10 September 2026
	Committee Title:
	RLSS Heritage Committee

	Purpose and Scope:


	The Heritage Committee is responsible to lead and manage the Heritage of the Society 

Heritage means a legacy inherited from the past, valued in the present – which it helps interpret – and safeguarded for the future – which it helps shape. Heritage is our legacy from the past, what we live with today, and what we pass on to future generations.  It includes the “Collection” (Archive and Artefacts) and Intellectual Property of the RLSS and its Members.
The Heritage Committee will be guided by its approved Terms of Reference and Position Statement.

	Membership: 


	Chair (Appointed by the Board of Trustees)

Individual members of the Society who show an interest in its Heritage and in contributing to the Scope/Purpose of the Committee (as defined above).

In appropriate cases the Committee may recruit individuals with specific expertise even if they are not members of the Society.
The primary emphasis is recruiting people with knowledge, enthusiasm, skill and capacity to be active members on the Committee rather than geographic representation.
The membership number to the Committee is not limited, but based on the needs of the Committee, as determined by the Committee Chair.

Heritage Committee Members will be recruited for up to a 3-year term. 

Committee Members may be appointed for a further 3-year term, however this is at the discretion of the Committee Chair

Additional members may be invited to the Committee as a standing member or as an Adviser for a specific term based on the needs of the Committee from time to time.

	Guidance for Membership: 


	The Heritage Committee can recruit additional people with specialist knowledge, skills and experience to complete specific tasks while supporting the diversity policy of RLSS, by including considerations of gender equity, youth, and cultural diversity.

The philosophy around the recruitment to the Heritage Committee is twofold:

1. The primary emphasis is recruiting people with knowledge, skill and capacity to be active members on the Committee.

2. That representation is spread across the regions.

The number of the Heritage Committee members shall be based on the resources needed to achieve the committee tasks in the desired timeframes, as directed by the Chair.

	Secretarial functions:
	Within the Committee

	Reports to:
	Board of Trustees through the Deputy Commonwealth President, and as required by the Charter, By Laws and Regulations.

	Consults with:
	· Deputy Commonwealth President

· Executive Director and Operations Manager

· Relevant portfolio Directors 

· RLSS Member Organisations

· Other historians, researchers, organisations or subject matter experts as identified by the Committee

	Meetings:


	The Heritage Committee will generally correspond and consult via email. Committee meetings may also be held from time to time (at least annually) by electronic teleconference (e.g. Zoom).

	Duration:
	The Heritage Committee is a Standing Committee of RLSS at the discretion of the Board of Trustees.

The Committee membership and TOR will be reviewed every three years. 

	Overall Budget:


	Expenditure for Committee communication and any member communication will be included in the Headquarters operational budget.

	Key Tasks and Deliverables:


	Considerations for the Committee include but are not limited to:

· Defining the Society’s “Heritage”.

· Co‐ordinating and developing initiatives which are already underway.    

· Identification, collection, recording and protection of RLSS Heritage.

· Supplementing, enhancing and acquiring for the Collection.

· Exploring options for valuing, storing, cataloguing, preservation and protection of material held by or offered to the Society.

· Recommending how Heritage should be made available for presentation, display or research including digitisation or other preservation.

· Identifying key future events where Heritage might play a part.

· Collecting and authoring articles on the history and traditions of the Society.

· Assisting with the promotion and display of Heritage items.

· Assisting with efforts to obtain funding for specific Heritage projects.
· Offering advice and help to potential donors to the Society’s archive. 

· Proposing a policy for potential acquisitions.

· Making recommendations on a variety of media including paper based and digital material and Oral History.  

· Where appropriate, RLSS will seek external expertise relating to the management of the Collection.

· Proposing, developing and managing a Heritage Strategy 
· To agree, with the consent of RLSS Headquarters and/or the Treasurer, the use of the Designated History Fund  

· Monitoring and recommending updates to these Terms of Reference and the RLSS Position Statement on Heritage

Contracts & Service Level Agreements

The Committee may make recommendations for engagement. Recommendations will be submitted to the Board of Trustees for consideration and approval prior to commitments being made and will be administered in compliance with Society policies and procedures.


